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REMARKS BY TANZANIA'S DEPUTY PERMANENT SECRETARY
ON LOCAL GOVERNMENT ADMINISTRATION COURSE

ORGANISED BY LOGODI, 09~25 OCTOBER, 2011

Mr. Jumanne Abdallah Sagini
Deputy Permanent Secretary
Regional Administration and Local Government

Prime Minister’s Office

1.0 Introduction

The course on Local Government Admin-
istration for Tanzania delegates was run
by the Local Government Officials Devel-
opment Institute, popularly known by its
acronym - LOGODI. The course ran be-
tween 9thof October, 2011 through 24th
October, 2011. The Tanzanian officials in

attendance were 15 and ranged from local

governments/ districts officials 9, regional
administration officials 4, and central government officials 2 of which males were 8 and females were 7. On their arrival, KOICA took
charge in receiving them at Incheon airport to Koica for in it ial orientation and accommodation arrangements, especially during the

first day of their stay. On the second day, participants moved to LOGODI which managed the training programme.

1.1 Objectives of the Course

Based on Koreas vision of “making a better world together”, this course was aimed at supporting equitable and sustainable devel-
opment of a partner country through strengthening its capacity to realise its development potentials and take appropriate actions.
Specifically, the course aimed at sharing the policies, knowledge and experiences used by Korea to realise its social and economic
development over the past 50 years. This would provide the possibility for a partner country to identify useful Korean policies, knowl-

edge, innovations and experiences that could be replicated or adapted to suit the Tanzanian context.

1.2 Training Programme

The training programme was arranged in such a way that it gave an opportunity for delegates to share the experiences of Korea. The
Korea, we know today, boomed from a poor and recipient of donor assistance to a member of the OECD. The programme covered
the following interesting and relevant broad thematic areas: economic and technological development, administration and financial
management, e-government, good governance and transparency enhancement. These thematic areas were well augmented by rel-

evant study visits to appropriate organizations and institutions including the following: Ministry of Public Administration and Security

Dreams@Logodi vol.09 38'39




Y

FAE 2219

3

B0

H)

3}

o} ol A

4 g

Tt AFR] A

o] o]

=
=

3} 2 2

= g

e

O
=

7]

e
dlo
™
)

s

@o

9

LR

Hekg

GE

H

]

9l

=
=}

o

Skl

=

Ado] FRE me} AEAER o]l

Fejo] Z-g-5 ek, A A+

b - olaict

3

2 AR

e gole

SR

© AR oo A7)

15|
o

P77 A] 1RE A 20 E 7}

I
j84

o] gz olelA

=
=

rofx

EE

Els

off &

< F AR A

oF A27hs

A~
T

]

A L& U B} 59 o] ohiet 3

=, otogw §A}

A
=

et A A ddele] 1

ool SN A w9 585

=4 7] AARl &

AL

stof =go]

o §7] 9]

9
Safet, 1A

1
= 1

%]\

I} ol =7HE vjwd o of

k9
j84

[}
T =

che

15

Rl

stol o 333

o} ek o

ZH
2H

s

el

7}9)

o) of

Ap419] 2| 25t A

1 Zto] w2l 25

Z] o
LR =

5 B3

Ea

S glom, M2 o A

a7

S 94 P WA

=

)
=]

Bl S o] gshH uf

2 AR 718 G oAt A=

il 2ot AL, ke

9]

_?_4
AEIA o 4 G ol B 5

O
=

=

}0

2~

T
o
1w

o] tjAF =7Htarget country)2}

gojg
P2y

e
o 1=
FrAket

L
L=
oF
27

o =

hKs
o

o
AR

-0 2}
o

TH

A=

Ao} B7he

Zjl—



(MOPAS), Samsung Electronics, Rural De-
velopment Administration (RDAJ, National
Computing and Information
(NCIAJ, POSCO, Pohang City Government,
Hyundai Heavy Industries and Hyundai

Motors, and Busan Port Authority. All this

Agency

helped participants to link theories and
practical experiences and, indeed, made

the learning interesting and lively.

1.3 Relevance of the Training

The training programme was found to be
relevant and reflected well the training ob-
jectives and participants’ training needs.
Delegates were gripped by the spirit of love
and respect of hard work that Korean peo-
ple have. It was clearly noted from the
range of institutions visited from Samsung,
RAD, POSCO, Hyundai through Busan Port
Authority on the central role of firm, capa-
ble, visionary and strategic leadership in
the level of socioeconomic development

attained by Korea and her people.

1.4 Training Methodologies and Innova-
tions

The right mix of the training approaches
employed by LOGODI's pool of experi-
enced professors and other experts made
the whole training programme on Local
Government Administration for Tanzania
enjoyable, non boring and informative. The
use of various instructional materials cou-
pled with innovative ICT facilities such as
video clips, power point presentations and
case studies made the teaching live and

relieved participants from the wearisome

that would have been caused by jet lag, as a result of travelling more than 10,000 kilo-
metres from the United Republic of Tanzania to Korea. The whole class was always
live, on time and attentive to professors and other experts who were facilitating this
course. Field visits to different sites and institutions made participants to confirm that

the information given by instructors were not fabricated but real.

1.5 Advice on Areas for Improvement

As noted in the previous paragraphs, this training was so well organised that it is dif-
ficult to identify areas that require strengthening in order to make participants benefit
more by this or similar training package in the future. In principle, we strongly rec-
ommend that this kind of training is very useful for developing countries and countries
in transitional economies. So LOGODI should continue running similar training now
and in the future.

However, | have a couple of issues that may be improved so as to make teaching more
educative and relevant. Firstly, let our experts prepare themselves well by studying
about policies and strategies of the target country (eg.Tanzania) and use such infor-
mation while making comparisons between Korea and the country in question. This
can be effective when participants cannot be open, honest or frank. That would relieve
them from the tension of criticizing the system of which they are part. My own expe-
rience somewhere is that based on culture, some participants may not be able to crit-
icise or speak openly the weaknesses of their own systems or governments. My
second and last comment is that the training could become accessible to many par-
ticipants if similar training programme could be organised in the target/beneficiary
country.

It is also suggested that the following topics could be included in your programme: a)

Planning and budgeting at local governments; b) Monitoring and evaluation of Local

Government projects. ©
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